Athens International Airport

PMO: 'Business Intelligent Function’

Nektarios Psycharis (PhD)
Team Leader — Project Management & Business Analysis



AIRPORTBIRD EVE VIEW - OUR BUSINESS
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AIRPORT BIRD EYE VIEW - OUR BUSINESS
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AIRPORT BIRD EYE VIEW - OUR BUSINESS

Fraq. Flyar

Pre-Travel Stage check in+*document check Baggage Management Boarding




OUR PASSENGERS @ A GLANGE

-S¥ ABGEAN Bosvmrse,

48%

almost half of our passengers
travelled with A3/OA

with Ryanair coming next

gel% 49%

women

0( | Athens International Airport 2018

Our passengers at a glance

21%

transfer traffic
that's about 5.2 million

+14%
Dom-Dom .7%
vom-nt XTI 77 %

million passengers wrent [ 16%
in total

Intra-Intra 2.5 million A8%
or
domestic international Intra-Extra _ 46%

7.7 million 16.4 million == Bs%

+6% +14%1

Demographics
41 18% 56 % 21% 40% 60%

years old business holidays visit friends Greek foreign
& relatives residents residents



OUR PASSENGERS @ A GLANGE
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QOur passengers at a glance

~131%

@ Business Reasons

Greek residents
4.8 million

+1%"M

ve. 2017
Greek
residents

()
%
E 69%
= Personal Reasons
Visit to friends
& relatives 44

Holidays 42%

Foreign residents
7.1 million

N +19%

ve. 2017

=

Business Reasons

ATH visltors

Foreign 4.3 million
residents 1+ +16%
vas. 2017

_—
M Clty breakers

\_/ 1.9 million
Staying on average: = T +32%

° va. 2017
57~ 15 89%

days in el Personal Reasons Gr;ebkalaapsg
Athens Gresoa 20°; Vigit to friends

20%
._/\ N

& relatives =
74%, +9% 1
: Holidays ve. 2047

Top originating countries of foreign residents

.5?9 700 . . . .
. 496.700 494900 498,100 o
+1 cm. +15%

France

3500
+13% +2?%




Sales by
Destination and
Airline

Mean of sales by Destination and Airline
HEL DE; 75 IST TE; 76

WAl HH; S8

HEL A3 48
WAW AT 43
CPH 5K; 33

Airlines with the same . P PE 31
destination that have a better R
success purchase ratio - ST AZ; 14

WAk 37 23




Destination vs.
Purchases

Destination vs Purchases
average per flight

Auverage of purchases per flight
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Incremental Travel Value

Address l

Customer(*) Experience
unexpected travel . 2
needs Google € Reinvention
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Dedicated offers
& services E B \ .

J L ‘ Seg—
Real-time info 'ﬂ' s :
Static info 7\_.’;

low high

Traveler Info Knowledge

Traditional
Airport
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WALKING THROUGH THE CHANGE...




‘INTELLIGENT PMO’...BUSSINES ANALYSIS
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‘INTELLIGENT PMO’...PM TOOL& CERTIFICATIONS
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Statistics in Greece by Theofanis Giotis 12.10.2019

CERTIFICATE [l CERTIFIED IN GREECE

PMP 1018
PMI-ACP 62
PMI-RMP 42
CAPM 37
PMI-PBA 28
PMI-SP 5
PfMP 3
PgMP 2
Grand Total 1197




‘INTELLIGENT PMO’...SOFT SKILLS

Partner-
ing with
/\ Clients
ﬂmmun- =
icating
Results

Soft Skills for
Analysts

SOFT SKILLS OF A
SUCCESSFUL PROJECT
MANAGFR

Collecting
Data from
Groups




‘INTELLIGENT PMO’...AWARENESS




LETS MEET PEPPER

ATHENS
INTERNATIONAL AIRPORT
ELEFTHERIOS VENIZELOS




FACEBOOK WORKPLACE

V@ AIA in the News

& C | @ Secure

x

htps:

aia.facebook.com/grou

’ loanna Trachana
} View Profile

A News Feed
X Add People
% Manage Integrations
® Work Chat
- 13 Groups
[ Events
3& Company Dashboard
© Create Group
R saved
+ Org Chart
TEAMS & PROJECTS
Digital & Innovation
Workplace MoAAd & Aido.
IT&T Business Systems.
new web site POC
ANNOUNCEMENTS
AIA in the News
AIA Announcements
OPEN DISCUSS

Innovation Program 2017

NS

Innovation Ambassadors

MULTI-COMPANY

Athens International Airp.
- Workplace Product An...
= Workplace Users Com...

AIAIn the News

& Open Group
Discussion Members Files Events Videos Photos

# Write Post

FROM NOTIFICATIONS

loanna Trachana
i

We are AIA! We are proud to be winners again! ExiMachina & Tactical two
gold ¥ Bravo to all AIA staff. Bravo for the Digital Gate initiative!

dd PhotoVideo (=] Add File [ More

48

@ ioanna  Dashboard  Home

© A0

Import

0 IPTION
News and PR about our company.
GROUP TYPE

Announcements

~»
Invite by Link

Groups make it easy to share
with coworkers about specific Teate Group

projects and topics.

See Al

YOUR TOP GROUPS

Innovation Ambassadors

Innovation Program 2017

Afnens International Airpor.

Digital & Innovation

AIA in the News

Workplace Product A
1 new post

Aikaterini Kallimidou

Aikaterini Ragou
Aikaterini Stefani

) Alexandra Angelopoulou
Alexandros Apostolidis
Alexandros Choidas

Alexandros Georgiadis

> > » P> >

Alexandros Tsonis

Alexandros Ziomas

S

Allki Giasemi

Anargyros Mamais

Anna Vasia

a1 L4

") Anna Zisimatou

ba )

e

A | Antonia Emmanouil

@ Antonia Tzola

A  Apostolos Kontaxis

A At Chantzi




TURN THE BUILDING INTO AN ADVERTISING CANVAS

-h i
Virtual Fitting solutions
for tomorrow's Retail Stores




BIOMETRICS CHECK-IN PILOT

EasyPath
y EasyPath

Boardif
even fast




PASSENGER ‘SEAMLESS TRAVEL'...




PASSENGER ‘SEAMLESS TRAVEL ..




THANK YOU




